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Niger:Diffa 
Special Situation Report (as of 7 May 2015) 

This report is produced by OCHA-Diffa in collaboration with humanitarian partners and authorities in the region. It was issued by OCHA Niger 

and covers the period of 1 - 7 May 2015. This report mainly contains information on the displacement of people from Lake Chad islands to 

Bosso, Nguigmi and Diffa in early May. The next OCHA-Diffa report of will be published around 20 May2015. 

Highlights 

• As of 7 May, around25,700 people had left the 
Lake Chad villages islands at the request of the 
authorities. About 6,000 Nigerianshave chosen to 
return home. 

• Priority needs of newly displaced people include 
food, shelter and water. 

• The first relief efforts are ongoing. 

• The Prime Minister of Niger paid a visit to the 
displaced in Nguigmi to better understand their 
plight and offer support. 

• On 6 May, regional authorities and humanitarian 
actors conducted a rapid assessment mission 
inNguigmi. 

Situation Overview 
With the deterioration of the security on Lake Chad islands, more than 30,000 people have moved to Bosso, 
Nguigmi and Diffa. About 47 percent of them are women and 37 percent children, according to authorities. 
Displaced persons from Nigeria and third-country nationals account for 75 percent of this population. In the village 
of Tchoukoundjani (Bosso), the population has tripled. 
These new population movements came about following a request by the authorities for people to evacuate 
villages on the islands for security reasons.Around 6,000 Nigerians living on the islands returned home between 1 
and 6 May.Separately, since Boko Haram’s 25 April attack onKaramgavillage on Lake Chad, more than 2,000 
people have fled the islands to seek refuge in DabouaDistrict in Chad. 
On 5 May, the Prime Minister of Niger, His Excellency BrigiRafini, accompanied by several members of the 
Government, the Humanitarian Coordinator and representatives of humanitarian organizations (NGOs and UN), 
visited displaced personssettled inNguigmi and those transiting Diffa. Priority humanitarian needs identified during 
the mission were food, water and shelter. The improvement of the transit, reception and transportation conditions of 
displaced people is also a priority. Humanitarian response is underway, but it needs to be rapidly strengthened in 
order to improve theliving conditions of the displaced. 
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2,541 women, 4,752 children and 1,856 men. 

 

25,700  
Preliminary figure of 

displaced people from 
Lake Chad to Nguigmi 

and Bosso 
 (Source : Government of Niger, 

7 May) 

6,0001 
Nigerians displaced from 

Lake Chad  islands 
returning to Nigeria 

(Source : Government of Niger, 
7 May) 

40,702 
Internally displaced persons 
before the evacuation of the 

populations from Lake 
Chad Islands  

(Source : Government of Niger, 29 
April) 

105,583 
Persons displaced 

from Nigeria (Nigerian 
refugees and Nigerien 
returnees) from May 
2013 to April 2015  

(Source : Government of 
Niger, 29 April) 
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These new displacements have aggravated an already serious humanitarian situation for which actions are 
underway.The authorities, in collaboration with the humanitarian community, conducted a rapid needs assessment 
on 6 May to strengthen the resource mobilization and the response. The evaluation report is not yet available. The 
Governor of the region will conduct a planning mission on 7 May. 

Humanitarian Response 

 Food Security 

Needs: 

• 500 tons of foods for the displaced and the vulnerable households in the host communities for a period of 
one month are needed. 

• Food and veterinary products for the livestock of the displaced and host communities are required. 

Response: 

• 40 tons of food and various non-food items are being distributed in Nguigmi, 
according to the authorities in Diffa Region. 

• Regional authorities and humanitarian actors (Save the Children International -
SCI, IRC, UNHCR and MSF-E) provided food to Nigerians who are hosted at the 
Youth and CultureCentre in Diffa town (MJC). 

• FAO, ICRC and the Ministry of Livestock announced support in terms of 
livestock feed, vaccines and pesticides. 

• In May, humanitarian actors plan to assist almost 170,000 people (100,000by 
WFP). Given the current developments, actions are underway to include newly 
affected areas where the needs are not covered. 

• As part of an assistance programme before the lean season, WFP plans, in the coming days, the delivery 
of additional food for the displaced and the host populations. 

Gaps &Constraints: 

• To complete the available stocks of cereal for the populations from the islands, there is a need to secure 
15.6 tons of cooking-oil, 11.85 tons of sugar, 2.5 tons of salt and 13.21 tons of tomato paste according to 
authorities 

• The ongoing evaluation aims to estimate the needs for displaced people and host communities beyond one 
month.  

Shelter and Non-Food Items (NFIs) 

Needs: 

• Preliminary estimates from the authorities indicate the need for 10,000 shelters and tents for displaced 
persons in Nguigmi and Bosso. 

• The majority of the displaced people arehomeless and left their villages with few essentials goods. 

• The main non-food items required include inter-alia jerry cans, blankets and mats. 
 

Response: 

• Nguigmi authorities have identified four distribution sites for NFI kits: Ngelewa, Kimegama, Malayali and 
Kirikouroua. 

• The authorities have announced the availability of 5,000 tents and shelters. In addition 18,000 buckets 
have been distributed. In total 12,200 jerry cans, 6,404 blankets and 7,864 mats were made available by 
the authorities and humanitarian actors. 

• On 6 May, UNICEF, in coordination with the committee for prevention and response to crisis in Diffa, 
started the distribution of 4,204 blankets, 2,081 mosquito nets, 6,094 buckets, 12,200 jerry cans of 10 
litres, 4,460 tarpaulins, and 6,432 mats. 

• IRC and UNHCR have installed 24 solar lights in the temporarily site ofMJC in Diffa. 

• Three UNHCR trucks left Diffa on 5 May with household items for displaced at Nguigmi. These items will 
be distributed by CARE to 5,000 people in the site of Kimegana. 

40  
tons of food are being 

distributed by the 
Government in 

Nguigmi 
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• IOM, in collaboration with the NigerienRed Cross, also beganon 7 May the installation of 100 tents and 
distribution of clothes to Nguigmi. 

• The Luxembourg Red Cross, in partnership with UNHCR, plans to distribute 1,000 emergency shelters. 

• The ICRC distributed 25 kits of essential household items to Kablewa. 

• Plan International Niger will provide 884 comprehensive shelter kits available to households in camps and 
spontaneous sites in the months of May and June 2015. 

 

Gaps & Constraints: 

• Immediate needs identified by the authorities and humanitarian actors include 4,000 shelters, 1,094 
mosquito nets, 4,296 blankets, 3,568 plastic sheets, 5,000 kitchen kits, 3,000 kettles, 1,500 pieces of 
fabric, 10,000 lights et 10,000 cups. 

Health/Nutrition 

 

Needs: 

• Health facilities in areas hosting displaced people need support in terms of medicines and human 
resources. 

• Mobile clinics should be strengthened to better serve areas far from health facilities.  
 

Response: 

• A mobile clinic supported by MSF-E, IRC and UNFPA provides health care to 
the MJC of Diffa wheredisplaced persons are transiting before reaching Nigeria. 

• UNFPA supports the Regional Directorate of Public Health (DRSP) in Diffawith 
reproductivehealth services. UNICEF and WHO have provided medicines and 
vaccines through the health districts. 

• UNFPA plans to provide assisted birthsand hygiene kits to support 750 
deliveries. 

• UNFPA evacuated two women who gave birth during their move and a child to 
the mother and child health centre. 

• UNFPA plans to support a mission of the DRSP at the various sites to identify 
displaced (with data disaggregated by sex and age) to better adjust the 
response. 

• UNFPA will support with human resource the integrated health centresof Bosso, Kablewa and Nguigmi. 
Furthermore, the organizationintends to support the management of medical evacuation of pregnant 
women. 

• On 6 May, the Association for the Welfare (APBE) and UNHCR dispatched a mobile clinic to Nguigmi. 

• In Nguigmi, SCI has integrated newly arrived into their already existingmedical interventions. 

• MSF-E has deployed its emergency team to support the integrated health centres. 

• SCI, in collaboration with regional authorities, has deployed a mobile clinic and provided medicines and 
nutritional inputs (PlumpyNut). In addition, the NGO has deployed medicalstaff (8 nurses, 2 doctors, 1 
midwife and 5 outreach workers) to support thehealth structures. 

• WHO supported the DRSP in the estimation of needs in terms of medicines forNguigmi and Bossodistricts. 

• The APBE and UNHCR set up a mobile clinic in Nguigmi. To support theNguigmi health district, the APBE 
has mobilized emergency kits for 3,000 people for three months. 

• The DRSP will send medicines to Nguigmi to strengthen interagency emergency health kits (IEHK) 
provided by WHO. 

• UNICEF supported the measles vaccination of displaced persons in Nguigmi. 

• On 7 May,WFP sent1.646 tons of nutritional inputs (PlumpyNuts) for 530 children from 6 to 59 months in 
Nguigmi. 

• On 4 May, IRC protection team identified two displaced women of Lake Chad Islands who had given birth 
two days earlier in Diffa. They were provided with new-born kits. IRC has also referred the two women to 
partners (government and SCI) for neo-natal consultations and vaccinations. 

 

Water, Sanitation and Hygiene 

900 
persons  

(600 women et 300 
children) will receive 
care from the mobile 

clinics on reproductive 
health and nutritional 

screening for one 
month  
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Needs: 

• Access to drinking water and appropriate hygiene facilities are among the main priorities of displaced 
people. 

• There is a need for 140 latrines and 36 boreholes in hosting areas. 

Response: 

• Water has been provided by severalorganizations to people at the reception site 
(MJC) in Diffa

2
.  

• UNICEF has sent a watertruck with a capacity for 10,000 litres to Nguigmi to 
ensure the availability of water for the displaced.  

 
Gaps:  

• There is anurgent need of 140 latrines and 36 boreholes according to authorities. 

• The results of the evaluation will help adjust needs already identified.  

Protection 

Needs: 

• The authorities and humanitarian organizations are planing thetransfer of displaced persons in the camps 
of Sayam Forage,Kablewa and Goudoumaria, all located in the Diffa region. Currently displaced people are 
settled in seven sites. In order to facilitate the response efforts authorities have suggested their grouping 
into four temporary sites Kimegana (Nguigmi) Yebi,Tchoukoudjani (Bosso) and the MJC Diffa. 

• The improvement of the reception conditions, transportation and transit is a priority. 

• The identification of displaced persons is necessary in order to monitor and reduce the risk of family 
separation. 

 
Response: 

• UNHCR is liaising with the Regional Directorate for registration to start a census of displaced populations 
to monitorprotection aspects. 

• UNHCR conductedfocus groupmeetings with displaced people to discuss protection risks and the voluntary 
nature of their decisions to return. 

• IOM supports the authorities in facilitating the return of forty nationals of third countries (Mali and Benin) 
who wish to return home this week. 

• The NGO COOPI, implementing partner of UNICEF in Diffa, is in the process of setting up mobile 
psychosocial support in Nguigmiand providing recreational activities for newly displaced children. 

• Plan International Niger will support for the next ten months 1,500 children in the displacement sites 
through protection and emergency education activities. This assistance will be given through the 
establishment of five child protection committees and 12 semi-permanent classrooms for education in 
emergencies. The organization will distribute two hot meals per day to 600 children in camps and 
sensitizemothers on good feeding practices for children between 0-3 years. 

• Plan also provides psychosocial support to traumatized children in camps and spontaneous sites. 

• On 3 May, IRC,in cooperation with the Niger Human Rights Defence Association, conducted a rapid needs 
and risk assessment mission in the localities of Yebi (Bosso) and Barwa in Tchoukoudjaniin the wake of 
the influx of displaced persons from the Lake Chad islands. 

 
Gaps & Constraints: 

• The results of the evaluation will help better define the actions needed to strengthen support for the 
protection of displaced people and the mobilization of necessary resources. 
 

General Coordination 

                                                      
 
2
SCI, IRC, l’UNFPAdistributed water in small plastic packets. MSF-E and the Regional Civil Protection Directorate provided jerry cans to ICRC, 

UNHCR
2
and MSF-E provided the Diffa MJC with a truck-load of water. 

10,000 
litresof water are being 
distributed by UNICEF 

in Nguigmi 
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Background on the crisis 
The Diffa region faces major humanitarian challenges that include floods, food insecurity and malnutrition. Households’ vulnerability has 
been exacerbated by the arrival of displaced people fleeing the armed conflict in Nigeria. In January 2015, the Diffa Regional Directorate for 
the Registration of Persons (DREC) of Diffa registered more than 100,000 displaced people from Nigeria. In February, armed groups from 
Nigeria attacked Diffa. More recently in early May, the attacks of the village Karamga in the Lake Chad islands and other incidents of 
insecurity prompted the authorities to evacuate the populations of the islands for safety reasons. As a result, about 25,700 people have left 
the islands for Nguigmi and Bosso. Thousands of Nigerian nationals from the islands have returned to Nigeria. 
 

The Prime Minister accompanied by several members of the government, the Humanitarian Coordinator and UN 
agency heads, visited Nguigmion 5 May. On 7 May, he chaired a debriefing meeting on the results of the mission 
with humanitarian partners before informing the media about the situation in Diffa and ongoing actions. An 
assessment mission as well as food and NFIsdistribution was conducted in Nguigmion 6 May. The Departmental 
Committee for theManagement and Prevention of Crisis in Nguigmi, WFP, UNICEF, IOM, FAO, UNHCR, OCHA, 
SCI, Alternatives Citoyens, MSF-E, CARE International, IRC and ACTED, patriated in the mission. Another mission 
conducted by the Governor of the region is planned on 7 May. The results will help better plan and deliver the 
assistance.  
 

 

 

 

 

 

 

For further information, please contact:  

DieudonneBamouni, Head of Office, dieudonneb@un.org, Cell + 227 96 00 94 98 

Katy Thiam, Public Information Officer, thiamk@un.org, Cell +227 99 71 71 39 

Julie Langelier, Associate Public Information Officer, langelier@un.org, Cell +227 99 55 04 51 

 

For more information, please visit www.unocha.orgwww.reliefweb.int. 

 


